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 CHAPTER ONE 
INTRODUCTION AND OVERVIEW 
1. INTRODUCTION 
This research report investigated the effects of a poverty alleviation project, 
the Cala bakery, on the community members of the Sakhisizwe Municipality in the 
Eastern Cape. This chapter provides a background to the study and also provides an 
introduction to the research report by discussing the relevance and problem 
statement, the research questions, sample and setting, research design and 
methodology and finally considers the ethical implications of the investigation. 
May 1997 described South Africa as being a developing nation with the 
majority of households in poverty, and having unequal distribution of income and 
wealth. Due to this, the democratic government of 1994 had adopted pro poor policy 
that focused on social services which its budget increases every year. Within this 
realm, poverty alleviation projects remained an important component of the 
government‟s challenge of tackling poverty (May, 1997).  
 After almost 16 years of democracy in South Africa, poverty and 
unemployment remained a major challenge facing government in provision of basic 
services (Shasha, 2004). South Africa continued to be characterised by a large scale 
of unemployment and poverty in the formal sector of the economy in both rural and 
urban areas (Shasha & Liesle, 2004).Although there was poverty throughout South 
Africa, poverty was distributed unevenly among the nine provinces of the country. 
The Eastern Cape, Limpopo and Free State provinces have the highest poverty 
rates especially among the rural areas (DOS, 2009).  The only people who survived 
poverty in the South African country were people that were well to do, people that 
could be able to make economic gains. Those people who were unemployed found 
themselves in debt, as it had been identified that a majority of homes and people do 
not save. This was due to being a country depending on social welfare services 
which resulted to disserving of people and to unsustainable levels of household 
debts. These debts were usually based on social, economic and psychological 
problems (Shasha & Liesle, 2004).  
In response, the South African government introduced community based 
projects whose operation was limited to a particular neighbourhood, and were run 
and managed by the local members of a community. The white paper for social 
welfare 1997 had encouraged the establishment of income generating projects which 
were run and managed by the group of community members who were 
predominantly unemployed people. The Department of Social Development (DOS, 
2004) had further emphasised that these people had to include unemployed youth 
and that the project beneficiaries would not come from the same household to 
ensure that the initiative was touching a number of households within the 
community(DOS, 2004). 
Furthermore, these government intervention programmes aimed to reduce 
unemployment and poverty in South Africa by encouraging people to reduce poverty 
by themselves (Shasha, 2004). An example of one of these programmes was the 
Cala Development Project. The Cala community‟s youth had a business idea of 
producing baked products for the community and the surrounding areas. The 
purpose was to bring people together in order to reduce poverty and unemployment, 
specifically targeting young people who were household heads. The project has 8 
beneficiaries that were committed to working together in this project, with the aim of 
producing baked foods.  
 
 
2. RESEARCHER’S RATIONALE 
The purpose of my research was to investigate to what extent the Cala 
Bakery at the Sakhisizwe local Municipality is benefiting the project members.   The 
researcher was aware of the fact that thuds was funding a lot of community 
development initiatives which were income generating as means of alleviating 
poverty and also assisting community members improve their socio-economic 
statuses (Shasha, 2004). The researcher was also aware that there were other 
stakeholders to mention the few, like the department of agriculture and municipalities 
that were allocating budgets to fight poverty through poverty alleviation projects and 
income generating projects. However these projects did not seem to be able to meet 
their desired outcome or objective.   In addition to these concerns, the researcher 
was interested in finding out the extent to which the Cala Bakery was providing a 
sustainable income for the participating members. 
 
 
3. SIGNIFICANCE OF THE STUDY 
The Sakhisizwe municipality is characterised by people who are very poor 
and predominantly illiterate and who depend on social services mostly to sustain 
themselves (DOS, 2004).  There are various projects that are income generating that 
have been funded by the DOS that are operating within this municipality. These 
projects include youth projects and women cooperatives, one of which is a bakery. 
This study intends to investigate the Cala Bakery and its impact on the project 
beneficiaries and how they can be assisted to sustain themselves by improving the 
sustainability of income generating projects or finding out the measures that can be 
put into place to ensure the sustainability of these projects. 
 
4. LITERATURE REVIEW 
This study reviewed literature that relates to poverty alleviation projects and how 
they might have helped to sustain the project members. This approach was based 
on the notion that poverty and poverty alleviation was prompted by inherent social 
inequalities that existed among people and among the nine provinces of South Africa 
(DOS, 2003).For the program to be successful it had to provide sustainable income 
for its members. The financial aspect emphasised that the project had to be able to 
address the economic needs of its beneficiaries for it to have been effective at the 
same time it had to function on its own after the initial funding was invested in it for it 
to be declared sustainable.  
Teamwork was seen to be the main important factor for the success of the 
income generating projects and it involved communication, relationships, sharing 
responsibility and commitment (Mango, 2004). Madi, 2007 agreed that financial 
resources, teamwork, voluntary participation, skills development and many other had 
been identified as the most common in determining the sustainability of income 
generating projects. In addition, Matakanye, 2000 argued that a successful 
programme implementation was based on could have a negative impact on the 
sustainability of programme. Sasha and Liesle 2004 argued that community 
development projects required the establishment of boards, managers and officers 
who undertook or facilitated project activities and ensured accountability. These 
premises were examined in terms of whether the project had a place from which it 
operated, where the premises were located and whether they were owned or rented 
by the project. Project monitoring and evaluation was also seen as another 
contributing factor towards the success of the project (Madi, 2007). 
 
5. AIMS AND OBJECTIVES OF THE STUDY. 
The aim of this study was to investigate the extent to which Cala Bakery was 
providing a sustainable income for the 8 participating members. 
In order to achieve this aim, the following objectives had been identified: 
1. To establish how the bakery operated. 
2. To establish whether sustainable profits were being made. 
3. To explore the member‟s experiences. 
4. To evaluate the success and/failures of the project from the point of view of 
the implementing officials. 
 
6. RESEARCH DESIGN AND METHODS  
The nature of the study led the researcher to choose a qualitative approach 
because the community project would be studied in its natural setting. The aim 
was “to see the world through the eyes of the participant, who could be a 
valuable source of information, to obtain rich descriptive data that would help in 
the understanding of the participant‟s construction of knowledge and social 
reality” (Neuman, 1997:143). It was going to be a reflection of the involvement of 
beneficiaries of communities in a community based development project whereby 
the state was playing a leading role. This was due to the fact that she was 
interested in evaluating income generating projects with the aim of finding out if 
they would benefit the project members. 
The researcher found a case study as a research design which is most 
suitable for the study. This was due to the fact that it provided an in-depth 
understanding of the phenomenon and to establish the trustworthiness of the 
information by collecting data from different sources (Kobus, 2007). A case study 
research answered „‟ how” and „‟ why” questions and its key strength was the use 
of multiple sources and techniques in the data gathering process (Kobus, 2007). 
The main focus of the data collection and interpretation process would be the 
beneficiaries of the Cala Bakery as well as the project manager of the 
Department of Social Development (DOS). 
For the purpose of this study, purposive sampling (Huysamen, 1994:44) 
would be used to select 4 members from the 15 project members and a project 
manager. The aim was to investigate to what extent was the project sustaining 
the income of the participating members. 
 Semi-structured interviews had been selected as the most suitable tools to 
collect data that would help in answering the question posed by this research. 
These types of interviews were non-standardised and frequently used in 
qualitative analysis (Kvale, 1996:14). They used open ended questions with a list 
of questions to be asked often called the interview guide (Neuman, 1997). 
Another data gathering technique would be documentation where the researcher 
would focus on all types of written communications that may shed light on the 
phenomenon that was investigated (Kobus, 2007). 
After collecting the data, qualitative data analysis will be done. The text from 
interviews will be typed in word processing document and analysed either 
manually or with computer programs such as Atlas.ti. This will help the 
researcher to elicit meaning from the data in a systematic, comprehensive and 
rigorous manner (Henning E, 2004).  
7. ETHICAL CONSIDERATIONS 
The researcher obtained ethical clearance before conducting the research.  It 
was necessary to be aware of the agreements among researchers about what‟s 
proper and improper in the conduct of scientific enquiry (Mouton, 2001:520) .The 
researcher will make sure that all participants are informed of the nature of the 
process of the research beforehand.  The researcher will explain the purpose of  the 
study and time required for participation. Anonymity and confidentiality would also be 
guaranteed. 
8. CHAPTER SUMMARY. 
This chapter provides a background to the study and also provides an introduction to 
the research report by discussing the relevance and problem statement, the 
research questions, sample and setting, research design and methodology and 
finally considers the ethical implications of the investigation 
 
 
  
CHAPTER TWO 
LITERATURE REVIEW 
 
1. INTRODUCTION 
This chapter reviews literature that relates to poverty alleviation and income 
generating projects. Poverty alleviation and income generating projects will be 
described and discussed. Lastly focus is given to the South African and Eastern 
Cape context for each of the topics respectively.  
 
2. POVERTY ALLEVIATION 
The drive for poverty alleviation began after the Provincial Growth and 
Development Plan strategy (PGDP) was launched in 2004, due to the fact that 
programmes implemented since 1994 had not had the desired impacts on poverty 
(DOS, 2009). As a result government has decided to use community development 
programmes and projects as a strategy to address poverty and create employment 
(May, 1997).  The national and provincial government identified poverty alleviation 
strategy as a major pillar of the PGDP (DOS, 2009). In February 2007,the executive 
committee (EXCO) called Lekgotla  mandated the DOS to develop an integrated, 
sustainable and targeted approach to poverty eradication and this was the time when 
the presidency was working on a National Anti-Poverty strategy (DOS, 2009). This 
resulted in a charge to the DOS for developing the Provincial Poverty Eradication 
Strategy (PPES).  The DOS introduced Provincial Poverty Eradication Strategy as its 
contribution to the Provincial Service Delivery Acceleration Plan. After the launch the 
Eastern Cape Province, together with national government, embarked on the piloting 
of a household based approach to poverty (DOS, 2009). 
 
Poverty is multi – dimensional and is more than the mere lack of income. It is 
primarily characterised by a lack of access to opportunities for sustainable livelihood 
(income, assets, skills, knowledge, self-confidence and access to decision making). 
May 2009 describes poverty in South Africa as inter-generational and structural, with 
economic, social and political dimensions. The Provincial Growth and Development 
plan (PGDP), states that poverty alleviation is only possible if the underlying 
structural causes of poverty are addressed through: 
1) Greater control over and access to decision-making processes by poor 
people;  
2) Poverty reduction initiatives that address the income, asset and skills 
capabilities of the poor; and  
3) Linkages between the micro and macro levels of intervention in a mutually-
reinforced manner.  
 
2.1  Poverty in the South African Context 
. The government introduced some interventions like the Emergency Relief 
programmes, Sustainable Livelihoods Programme, Youth Development Projects, 
Women‟s Cooperatives and Siyazondla Sustainable livelihoods projects (Shasha, 
2004).   According to the business plan of social development 2001/2003, the 
poverty relief programme was initiated in 1997/1998 financial year when government 
decided to set aside R300 million to address poverty directly, with the main focus of 
providing short term employment opportunities(DOS,2009).The business plan further 
realised that this programme focused on the creation of access to economic 
opportunities for specific target groups namely: youth, women, the elderly, people 
with disabilities, HIV/AIDS orphans, community structures and the establishment of 
local institutional structures that are able to identify, own and manage the ongoing 
implementation of development initiatives in each community. The white paper for 
social welfare 1997 has also encouraged the establishment of income generating 
projects which are run and managed by the group of community members who are 
predominantly unemployed people. The department of Social Development is further 
emphasising that these people have to even include unemployed youth and the 
project beneficiaries do not have to be coming from the same household to ensure 
that this initiative is touching at least a number of families‟ lives in the community 
(DOS, 2009) 
 
2.2  Poverty in the Eastern Cape 
According to the Department of Social Development, the Eastern Cape 
Province inherited a massive legacy of poverty and inequality when the first 
democratic government took place in 1994. Poverty in the Eastern Cape is both 
widespread and deep, with 43% people living in poverty. Most of these are 
concentrated in the former Bantustan areas what now makes up O.R Tambo, Alfred 
Nzo, and parts of Amatole, Chris Hani and UKhahlamba districts. Poverty is not only 
concentrated in the rural area but also in urban areas, specifically because of the 
growing township and informal settlements (DOS, 2009). 
 
The Eastern Cape Province experiences poverty which is multi-dimensional. It is 
more than lack of income but is characterised by a lack of access to opportunities for 
a sustainable livelihood e.g. income, assets, skills, knowledge, self confidence and 
access to decision-making. Unemployment has been identified as one of the most 
important challenges. It is also seen to be the primary cause of poverty. The Eastern 
Cape is characterised by a migration of skilled, semi-skilled and unskilled people to 
go get job opportunities in bigger cities, leaving destitute children and families behind 
relying predominantly on welfare services. As a result government has decided to 
use community development programmes and projects as a strategy to address 
poverty and create employment (May, 1997). In order to support initiatives of these 
nature departments like social development, agriculture trade and industry, 
municipalities to mention the few become involved in the strategy to alleviate 
poverty. The National Poverty Eradication Programme provides funding for income-
generating projects that are initiated by or intended to benefit unemployed women 
with children, youth, people with disabilities and social security beneficiaries (Social 
Services, 1998-2001). 
 
In response, the government has developed and implemented some 
programmes which are funded through national government to alleviate poverty. The 
government introduced some interventions like the Emergency Relief programmes, 
Sustainable Livelihoods Programme, Youth Development Projects, Women‟s 
Cooperatives and Sustainable livelihoods projects (Shasha, 2004) 
 
 
3. INCOME GENERATING PROJECTS. 
Income generating projects are defined by Matakanyane (2000) as community 
development projects aimed at alleviating poverty through income generating on a 
sustainable basis. Madi (2007) states that they are also considered to be those 
activities that were likely to directly result in the creation of incomes through the 
sales of goods and or services. Rakodi and Jones (2002) argue that income 
generating projects can be achieved by using approaches that are people centred 
and sustainable and refine development in terms of exploring the strength and 
vulnerabilities of the unemployed, by focusing on supporting clients and the 
knowledge and expertise of individuals in the communities creatively to use resource 
available in their environment to address their socio-economic needs. 
 
According to May, 2008 there are government programmes that contribute 
towards poverty alleviation that are classified by the public service commission. 
These programmes fall under seven programme types: social security, free 
subsidised basic household services, subsidised individual services, housing, land 
reform, income generating projects and SMME‟S and public works. The income 
generating projects and SMME‟s have programmes like programmes by DTI e.g.  
Technology for women in business, Small medium enterprise development 
programme, skills support programme, micro credit outlets, tourism development 
finance, development finance and various departmental programmes. Madi 2007 
emphasises factors such as financial resources, teamwork, voluntary participation, 
skills development, project management and plan, project committee, project 
infrastructure and administration, proper monitoring and evaluation and appropriate 
project identification and selection are as the most common in determining the 
sustainability of income-generating projects. 
 
The financial aspect of income generating projects emphasises that the 
project has to be able to address the economic needs of its beneficiaries for it to be 
effective. In addition, it also has to be able to function on its own, specifically after 
initial funding that was invested in it for it to be declared sustainable. Teamwork is 
seen to be the main important factor for the success of the income-generating 
projects and it involves communication, relationship, sharing responsibility and 
commitment (Mango, 2010.)   
 
This teamwork can assist towards in ensuring the success of the project as 
through it members are willing to express their ideas, opinions and feelings openly 
and authentically. Lack of skills to execute the project, according to my observations, 
can also contribute towards the failure of the project, which is why when any 
organisation is about to implement a project, it should always ensure that there are 
people with the “know how” of doing whatever need to be done in the project for it to 
be completed successfully. Mango 2010 also emphasises project identification, 
selection, plan and management as other factors that   result to the success of the 
income-generating projects. It is proper that before government can invest in any 
project, a feasibility study be conducted in advance to assess first the need for that 
particular project in a particular community, availability of the infrastructure to support 
it, and also the willingness of the community to support, in terms of being the market 
for its products (Mango, 2010). 
 
Van der Walt (2004) argues that it is often the very issues that the project is 
aiming to advance that are ignored in the planning and implementation thereof and 
which jeopardise the success of the project. For Patel (2005), in order for 
effectiveness and efficiency of poverty reduction projects to improve, it is critical that 
project design and management capacity be improved. Such improvements 
according to Madi (2007) may enhance the success rate of those projects and 
improve the standard of living of many poor and vulnerable people. For Matakanye 
(2000) a successful programme implementation is based on the appropriate 
programme planning and good management. He argues that lack of appropriate 
programme planning has a negative impact on the sustainability of programme 
implementation. 
 
Shasha and Liesle (2004) state that community development projects require 
the establishment of boards, managers and officers who undertake or facilitate 
project activities and ensure accountability. On the other hand Madi (2007) argues 
that premises are examined in terms of whether the project has a place from which it 
operates, where the premises are located and whether they are owned or rented by 
the project. Project monitoring and evaluation is also seen as another contributing 
factor towards ensuring the sustainability of projects as through these two 
techniques one is able to identify whether the projects are still operating as per the 
plan and are still on track towards the attainment of their goals and also assists in 
identifying shortfalls before things get out of hand, thereby helps the people to be 
pro-active in coming up with remedial actions before the project is seriously 
destroyed. 
 
4. POVERTY ALLEVIATION IN SOUTH AFRICA AND THE EASTERN CAPE 
 “Although South Africa is an upper middle income country, the social 
indicators suggest that living standards are closer to those of lower middle or 
even low income countries.”  (Bhorat, 2001:1). 
 
Poverty contributes negatively to the countries‟ development because the 
more poor people in a society the lesser the impact of development initiatives may 
improve the state of underdevelopment. Also the fewer the high income earning 
people in a country, the lesser there will be development in that country. There is an 
imbalance because the rich people are more concerned about their economic status 
to maintain while poor people are struggling to make ends meet. It is the duty of that 
particular government to bring balance between the oppositions (DOS, 2009). 
 
Within the South African Constitution, a draft conceptual framework towards 
poverty eradication in the Eastern Cape states clearly that every citizen has a right to 
social security, including, if they are unable to support themselves and their 
dependants, appropriate assistance (DOS, 2009). To meet the South African 
constitutional requirements the Eastern Cape with relevant stakeholders and other 
departments embark on Poverty Reduction initiatives (DOS, 2009). Vulnerable 
groups to poverty are older people, the unemployed especially the youth, children 
especially those who grow up in poor families, women, people with disability and 
people living in poor areas    Consultation was done as an effort to alleviate poverty. 
In May 2007 consultative workshop was held with the 11 targeted municipalities and 
stakeholders to introduce the concept and workshop approach and the major focus 
was on developing the conceptual framework for a pilot project in the course of the 
2007/08 year (DOS, 2009). 
 
5  CHAPTER SUMMARY 
In summary, this literature review moves from the premise that any effort that 
affects people‟s lives positively or negatively has to involve them and they have to 
participate effectively. It is a constitutional right that development and poverty 
alleviation beneficiaries be supported. It is also the moral obligation of any 
democratic state to support its citizens. 
 
Taking into consideration the issues that have been raised in the literature about 
facts that lead to project success, at this point the researcher can conclude that 
income-generating projects fail as a result of lack of financial resources, lack of 
teamwork amongst their beneficiaries, skills development of its members, poor 
project plan and management, ineffective project committee, poor project 
infrastructure and administration, lack of their monitoring and evaluation and poor 
project selection and identification. The researcher is undertaking this research to 
verify whether her views are correct and if so to be able to assist the project 
beneficiaries to also identify their short falls so that they can be able to sustain their 
projects. 
  
 CHAPTER THREE 
RESERACH METHODOLOGY 
1. INTRODUCTION 
This chapter is gives information on the research paradigm used which is a 
qualitative one, a research design, scope and sample, data collection and lastly data 
analysis. 
For every research conducted data collection is most crucial, how data was gathered 
and analysed and finally how the report on analysed data was compiled (Neuman, 
2006). 
 
2. RESEARCH PARADIGM 
Neuman (2006: 151) describes two approaches to research, namely 
qualitative and quantitative research. Qualitative researchers often rely on 
interpretive or critical social science and emphasize on conducting detailed 
examination of cases that arise in the natural flow of natural life. Quantitative 
researchers rely on a positivist approach to social science and emphasizing on 
measuring variables and testing hypothesis that are linked to general casual 
explanations. For Holtzhausen (2007:20) “deciding to follow either a qualitative or a 
quantitative method during a research design determines which research method will 
be chosen.” 
 
Skelton (2001, p. 89) states that researchers have to acknowledge that, “we 
are not neutral, scientific observers, untouched by the emotional and political 
contexts of places where we do our research. We are amalgams of our 
experiences… part of our honesty and integrity as researchers must be based upon 
considerations about ourselves, our positional ties and our identities and what role 
they might play in our research”. Cronje (2011) suggests that it is important to 
consider a researcher‟s belief as it enables one to determine whether the researcher 
is concerned with the abstract or concrete. Cronje (2011) believes that once these 
positions are established one can place the research within an appropriate 
paradigm. This research falls within the interpretive paradigm, and therefore uses 
qualitative methodologies. 
 
Dwyer and Limb (2001) argue that one of the most major aspects of 
qualitative research is that it is not based on the assumption that there is a pre-
existing reality that can be measured or known. The emphasis when using qualitative 
approaches is to seek to understand lived experiences and perceptions. As opposed 
to statistical descriptions or generalized models, qualitative approaches, such as 
those associated with interpretivism, seek subjective understandings and 
considerations of localised social realities (Dwyer & Limb, 2001; Mouton, 2001). The 
aim for the interpretive researcher is an attempt to understand and interpret social 
situations by becoming part of locations, by listening to the participants, and by 
sharing their perceptions and their experiences (McFarlane, 2000). In order to gain 
this interpretive understanding of individual behaviour, researchers attempt to 
observe on-going processes, and consequently, generally select small samples to 
provide more in-depth descriptions and insight into the participants‟ social reality 
(Appleton & King, 2002).   
 
 In this case qualitative research was considered relevant by the researcher 
because it is characterised by the fact that the research attempts to understand the 
people in terms of their own description of the world. The aim is to see the world 
through the eyes of the participant, who can be a valuable source of information, to 
obtain rich descriptive data that will help in the understanding of the participant‟s 
construction of knowledge and social reality (Neuman, 1997).  
The study was conducted in the Chris Hani District of the Eastern Cape 
Province in Sakhisizwe Local Municipality focusing on the Cala community.  
 
Qualitative research is an inquiry process of understanding where a 
researcher develops a complex, holistic picture, analysis words, reports detailed 
views of informants, and conducts the study in a natural setting” (Creswell,2007). It is 
a reflection of the involvement of beneficiaries of communities in a community based 
development project whereby the state is playing a leading role. This was due to the 
fact that the researcher was interested in evaluating income generating projects with 
the aim of finding out if they benefit the project members. The researcher served as 
an instrument of data collection and asks the participants broad, open-ended 
questions to allow them to share their views about the experiences with the 
phenomenon.  
 
 
 
3. RESEARCH DESIGN. 
This is a qualitative evaluation of income generating project with a special reference 
to the case of Cala Bakery and individual interview was done to gather information 
about the project in question. The results of the research reflect responses of the 
project members and project manager to the interview questions on finding whether 
the project does help to sustain their income.   A qualitative research was done in the 
form of an interview to 8 project members and to the project manager of the bakery. 
They were willing to be the respondents to the research and interview was done 
successfully. The project was funded by the Eastern Cape Department of Social 
development for youth and development with its aim to alleviate poverty with special 
reference to the case of Cala Bakery. This study will use semi-structured interviews 
(face-to face) Semi-structured interviews are non-standardised and frequently used 
in qualitative analysis (Kvale 1996:14) They use open ended questions with a list of 
questions to be asked, often called the interview guide (Neuman 1997). The strength 
of semi-structured interview is that the researcher can prompt and probe deeper into 
the given situation, more detailed questions can be asked by the interviewer, not 
only depending on the interview guide. In addition to that the researcher can explain 
or rephrase the questions if respondents are unclear about the questions (Patton 
2000:343).  
 
 
  
 
  
 
 
4.  SCOPE AND SAMPLE. 
 
Sampling refers to the process of collecting data from a selected portion of the 
population for a particular study. A qualitative research is generally based on non-
probability and purposive sampling rather than probability or random sampling 
approaches (Kobus, 2007). By purposive sampling it means that participants are 
selected on the basis of the characteristics that make them to sources of an 
important data for that specific study for answering the research questions. Sampling 
in qualitative research is flexible and often continues until new themes emerge from 
data collection process called saturation. Purposive sampling also involves the 
setting, incidents, events and activities to be included for data collection (Kobus, 
2007).  For the purpose of this study, purposive sampling was used to select 4 
members from the 8 project members. In the case where extra sampling was needed 
a snowball sampling was used when there is an indication that other interviewees 
are needed (Henning, 2004). 
 
Data was collected from the project members of Cala bakery and from the project 
manager from the Department of Social Development (DOS) in order to get their 
views about the project. The aim was to investigate to what extent is the project 
sustaining the income of the participating members.  
 
5. DATA COLLECTION 
 
Based on the interest of the study it will have to take qualitative approach. The 
reason is that it is based on a problem solving issue and problem analysis. It is  
based on a field study and case study and needs analytic reasoning process. 
The research will be undertaken within an interpretative framework with its emphasis 
on experience and interpretation. Interpretive research is concerned with meaning 
and it seeks to understand people‟s definitions and understanding of situations.  
Primary data will be collected from research participants that are the beneficiaries of 
the project. The researcher will use one methods of data collection that is qualitative 
research methods. The kind of tool that will be used to collect data would be an 
interview schedule, which would consist of open ended and closed ended questions. 
For literature review purposes, there will be a need to collect relevant books, 
journals, published papers and legislation and compliment the knowledge 
that I already have on the matter. 
  
 
The data collection tools used in this study included interviews and 
documentation review (Yin, 1994).  According to Neuman (1997:227) every method 
of data collection is only “an approximation to knowledge. Each provides a different 
glimpse of reality and all have limitations when used alone”. Before undertaking any 
research, it is crucial for the researcher to ask and think about the most appropriate 
and fruitful method for the problem at hand.  
 
Richie and Lewis (2003:2) state that, “there is no one right and accepted way 
of doing research” and they all have advantages and disadvantages. After all careful 
consideration the research approach chosen here was deemed the best manner and 
interview tool was chosen as the best tool to conduct my research as a method of 
data collection.  The interview method was considered the suitable tool to collect 
data that will help in answering the question posed by this research.  Interviews are a 
systematic way of talking and listening to people and provide a way to collect data 
from individuals through conversations (Kvale 1996). Through interviews, the reality 
is constructed from the world of the interviewee, and it enables the interviewer to 
obtain an inside view of the social phenomenon (Morrison, 2000:267). 
 
Interviews allow researchers to produce a complex and varied data set that is 
acquired in a less formal setting. As opposed to the questionnaire that seeks specific 
information, the interview allows for a more thorough and broad examination of the 
interviewee‟s experiences, perceptions, feelings and opinions that cannot be 
captured through a questionnaire. Interviews have the advantage of being flexible, 
and generally, a very high response rate, providing an in-depth source of data on 
people‟s experiences, opinions, aspirations and feelings (Kitchen & Tate, 2000).  
 
This study used a semi-structured interview. These types of interviews are 
non-standardised and frequently used in qualitative analysis (Kvale, 1996:14). They 
use open ended questions with a list of questions to be asked often called the 
interview guide (Neuman, 1997). The strength of semi- interview is that the 
researcher can prompt and probe deeper into the given situation, more detailed 
questions can be asked by an interviewer, not only depending on the interview 
guide. In addition to that the researcher can explain or rephrase the question not 
only depending on the interview guide. In addition to that the researcher can explain 
or paraphrase the questions if the respondents are unclear about the questions 
(Patton, 2000:343). The aim of choosing the semi-structured interview method is to 
get rich descriptive data that will help to understand knowledge and social reality of 
the participant. Another advantage of semi-structured interviews is that it provides a 
more relaxed atmosphere, and it promotes trust and the respondents feel free to 
express themselves thereby giving the valuable information unlike when one is filling 
in a questionnaire (De Vos, 1998). Henning, 2004 argues that if the respondents 
trust the researcher they will give valuable information that the researcher will not be 
able to collect in any other way. 
 
The semi-structured interview is mostly used in research projects to 
corroborate data that comes from other data sources and the questions to be asked 
to respondents are predetermined. This method allows for probing and clarification of 
answers and they define the line of inquiry (Neuman, 1997).  This is an advantage of 
the research as he can probe deeper to get more valuable information. It allows 
flexibility as the researcher will not only ask questions that are in the interview guide 
only when she sees an opportunity to dig more for the information (Patton, 
2000:343). 
 
There are other advantages of semi-structured interview that made me to see 
this research most suitable for my study. The interview questions are standardized 
and this increases the reliability of the data, the information given is detai led than in 
other tools such as survey, this tool, semi-structured interview allows for replication 
of interviews with others Henning (2004). In my study this was the best tool to use 
because I conducted interviews to different people, the project beneficiaries and 
project managers. 
 
Lastly this interview tool has a high return rate unlike a questionnaire where 
there is a high risk of respondents not returning their questionnaires. It is likely that 
the researcher will find the targeted respondents as appointments will be made in 
advance unlike the use of questionnaire where one is unable to control whether the 
respondents will return them back or not (Henning, 2004). 
In addition, the researcher reviewed written documentation where the 
researcher focused on all type of written communications that may shed light on the 
phenomenon that is investigating (Kobus, 2007). Original source documents were 
used by the researcher to verify the accuracy of records before using them (Kobus, 
2007).These documents were from the department of Social development and some 
were specifically about the project itself. 
 
6. DATA ANALYSIS. 
Data analysis is the process of bringing order, structure and meaning to the mass of 
collected data, the deeper understanding of the collected raw data 
After collecting the data through interviews, the data was transcribed and a 
qualitative data analysis was done. All research requires logical reasoning like 
qualitative researchers make considerable use of inductive reasoning. Qualitative 
research has various data analysis procedures and the analysis differs for each of 
the traditions of enquiry (Fox, W&Bayat, and S.M. 2007:105). They make specific 
observations and draw inferences about large and more general phenomena (Leedy, 
P.D, & Ormrod, J.E. 2010:96).Their data is more subjective in nature and they 
scrutinise the body of data in search of patterns themes and categories. 
Qualitative research poses a challenge to the researcher of how to reduce what may 
feel like an overwhelming amount of data gathered from interviews, observations and 
written documents. The researcher used various approaches of data analysis like 
content analysis using documents like policies and other secondary information and 
information from the field was used to identify gaps, similarities and differences 
between policies and regulations. Thematic analysis was also utilized (Merriam S. 
Associates, 2002). This helped the researcher to elicit meaning from the data in a 
systematic, comprehensive and rigorous manner (Henning E, 2004).The researcher 
analysed data within the traditions of enquiry. These were. 
6.1 Phenomenological Inquiry - The researcher wanted to understand people‟s 
perception, perspectives and understanding of the employees of Cala bakery‟s 
socio-economic development 
6.2 Case study Enquiry - The researcher wanted to know and assess in-depth 
understanding about the bakery and its setting. 
6.3 Ethnography Enquiry - The aim is to be able to provide an in-depth description of 
Cala bakery to produce insider perspectives of the members and their practices.  
The researcher looked at the bakery employees who share a common culture and 
goal to provide an account of their cultural practices like laws, traditions and ways of 
life. 
During interviews questions asked were the same but sometimes paraphrased 
differently according to the understanding of the respondents. 
To ensure that the interpretation of the data collected was valid and reliable, a 
triangulation approach was used. Triangulation is the application and combination of 
several research methodologies in the study of the same phenomenon or constructs 
to establish the accuracy of information (Burke, 1997). Triangulation can be 
employed in both quantitative and qualitative studies and can be used for the 
credibility of qualitative analysis. This could be done by comparing three or more 
types of independent points of view from similar data sources such as interviews and 
documentation review. In this study the researcher compared and triangulated the 
data collected from the various interviews with each other, and also with the 
documents reviewed.  
 
7. CHAPTER SUMMARY 
In this chapter data was collected from Cala bakery employees by the researcher 
through semi-structured interviews using an interview guide. Research questions 
were structured according to. After collecting the data through interviews, the data 
was transcribed and a qualitative data analysis was done.  
  
 CHAPTER FOUR 
RESULTS AND DISCUSSION 
1. INTRODUCTION 
This chapter presents the results collected by the researcher from the project 
members of Cala Bakery and a discussion of these results in light of the research 
objectives and the previous literature review.  The results of the research reflect the 
responses of the project members and project manager to the interview questions, 
which sought to discover whether the project helps to sustain their income. This 
chapter presents and discusses the results of the research on data collection which 
was gathered from the 8 Cala Bakery project members and from the project 
manager.  Qualitative research was done in the form of an interview to eight project 
members and to the project manager of the bakery. They were willing to be the 
respondents to the research and interview was done successfully. The project was 
funded by the Eastern Cape Department of Social development for youth and 
development, with its aim to alleviate poverty on the community of Cala and 
neighbouring towns. The presentation of the results will be done according to the 
structure of an interview guide of appendix A and appendix B which appear at the 
end of this document 
 
As discussed in chapter 1, the aim of this study was to investigate the extent to 
which Cala bakery is providing a sustainable income for the 08 participating 
members. 
In order to achieve this aim, the following objectives were identified:  
6. To establish how the bakery operates. 
7. To establish whether sustainable profits are being made. 
8. To explore the member‟s experiences. 
9. To evaluate the success and/failures of the project. 
This chapter will present and discuss the relevant findings in light of the four 
objectives listed above. A discussion of these findings will be presented in the 
subsequent chapter 
 
2. THE CALA BAKKERY OPERATION 
The project is in a small town called Cala in ward 5 within the Sakhisizwe 
Local Municipality and it is run by Cala youth with the intention of producing baked 
products.  
The respondents in the bakery project at Cala mentioned that they were 15 when the 
project started but some dropped out and new members came in and there are 
currently 8 who are active. These figures illustrate that there had been a decline in 
the number of the project beneficiaries and suggest that this might be affecting the 
progress and the sustainability of the project. The findings also suggested that the 
capacity of the project members in terms of manpower is having a negative impact 
on the sustainability of the project because when there is a big demand for their 
supply, the work load becomes high and the project members are not able to cope 
.One of the respondents mentioned that when it is time for district activities for 
schools there is high demand for bread as the schools need it to feed the school 
kids. They do not meet their demand for bread and end up losing. The ones who 
leave the bakery go with the skill they have acquired leaving new ones the victims of 
the situation. 
 
2.1 DISCUSSION 
The researcher has come to a point where she has to draw up her own 
analysis of results according to the findings she discovered. The study was 
done by drawing a sample of the population. According to (Arkava, M.L & 
Lane4, T.A. 1983:27) .A sample is increased feasibility, comparing, accuracy 
and manageability of study by taking the portion of a population. Purposive 
sampling type was used because there was an understanding that the project 
members selected were going to give the information needed for the study 
(Singleton et al, 1988: 153) 
 After interviewing the project members, I gathered that there are many 
problems that hinder their performance and thereby preventing them from 
sustaining their income. 
These are: 
  Lack of a sense of belonging and ownership: 
The project members did not join the bakery at the same time. The 
older members take the project as theirs while the new ones are not 
free to express their views, ideas and their visions. This retards the 
progress of the project. 
The respondents also view their project in different perspectives some 
take it as a community development initiative, others take it as 
business. According to the researcher‟s analysis the beneficiaries of 
the project have different understandings of the project and have 
different reasons for joining the project. This could have a negative 
contribution to the sustainability of the project because they do not 
have a common goal.  
 
 Lack of a clear understanding of what the project entails: 
The project members all joined the project for different reasons and 
also do not have a common understanding of why the project exists; 
some joined the project because of poverty related issues like 
unemployment and hunger and with absolutely no interest in 
development practices. Some needed their independence, to have 
their own jobs and own money, some were there for no specific 
reasons just to while away time as a results they did not respond when 
asked why they were there. 
 Lack of communication concerning the project issues: 
Meetings and follow up checks are not done in this project. This is 
deduced because they did not give one straight answer when asked 
how often they attend meetings. Some did not even respond which 
shows clearly that they do not hold meetings. Another deduction from 
the researcher is that the majority of the project members do not do 
things the way they expected to do them. Since the answer about how 
often are meetings held was showing that meetings were not held 
constantly in the project this could also illustrate that there is poor 
communication among the project members. 
 
The members were also unclear with regards to the rules and 
regulations of the project due to lack of knowledge as to who should be 
doing what. The majority of the project members said that there were 
rules for the running of the project and only a few said there were none 
or did not respond. This could mean that those who did not respond or 
said there were no rules did not know about the rules or were ignorant 
of them as they could not say why they were not there. The majority of 
those who said the rules were there said they were known by the 
project members as they are communicated in the project meetings.  
 
 Lack of clearance as to who is responsible for the management of 
funds: 
When addressing the question of whether they keep records of their 
income and expenditure all agreed and they also said they do know 
how much they have as they are all allowed to view the records. It was 
only three respondents who said they are not allowed to analyze the 
records. Those that said they are not allowed to analyze the 
statements on finances said it is only the chairperson and those close 
to him. They all further stated that their money is being kept at the 
bank. 06 of the respondents stated that the income that they produce 
by selling their products is being banked; it was only two who did not 
respond on the question. These responses show that the project 
members do have a plan of using their finances and is known to all of 
them. They also seem to share the idea that the money does not have 
to be shared amongst each other as none has ticked that kind of 
response from the proposed answers. Their feedback also illustrated 
there was no transparency around the financial matters in the project. 
Their response to questions differs in many ways because some say 
that the records of income and expenditures are kept. It is being 
banked and bank statements are also kept. They follow the cost plan 
on the business plan, obtain quotations and ask for the permission 
from the department before they can procure. When addressing the 
question of whether they keep records of their income and expenditure 
all agreed and they also said they do know how much they have as 
they are all allowed to view the records. It was only three respondents 
who said they are not allowed to analyse the records. Those that said 
they are not allowed to analyse the statements on finances said it is 
only the chairperson and those close to him. They all further stated that 
their money is being kept at the bank. 06 of the respondents stated that 
the income that they produce by selling their products is being banked; 
it was only two who did not respond on the question. These responses 
show that the project members do have a plan of using their finances 
and is known to all of them. They also seem to share the idea that the 
money does not have to be shared amongst each other as none has 
ticked that kind of response from the proposed answers. Their 
feedback also illustrated that there was transparency around the 
financial matters in the project.  
  
 They are not clear about aims and objectives of the project: 
It was discovered that the project members are not clear about what 
their aims and objectives entails. They gave different answers during 
the interview. Some said their aim is to provide baked products, other 
said it is job creation and poverty alleviation, others stated the 
enhancement of development and only one who said becoming a 
business. Half of these answers show that these project members are 
not sure of what their objectives are in their business plans as it is only 
the job creation and poverty alleviation objectives that are stated in 
them, not the others. Again what they stated as to be their objectives is 
what could be seen as their short term goal. The reasons that they 
gave for not meeting the objectives are that: There is lack of market to 
sell their product and the fact that others are refusing to just be 
volunteers. It was also stated that one of the projects had was a victim 
of unnatural disasters that ended up delaying its implementation and 
also lessening the interest of other project members to an extent that 
they ended up leaving the project.  They also state that they are getting 
minimal support from the community as even those who do support 
them, usually take their product on credit and end up not paying them. 
They also mentioned that they have not yet started getting payment 
from being the project members. 
 There is no clear understanding of who is responsible for the keeping 
of books: 
According to them it was their secretary, chairperson or treasurer who 
was doing bookkeeping because they can either write or have just 
been elected by the project members to do so. Others stated that it 
was the official from the department of Social Development as she is 
the one employed by the department to assist them with that. One 
respondent said that they use a firm of qualified auditors as they are 
the ones who know how to deal with their tax returns at SARS. Their 
answers for who is doing this varies and also their reasons for it being 
these people also varied. When looking at their reasons for why it is 
these people one can conclude that there is a lack of a skill from the 
project members and that they cannot clearly define the roles of the 
committee members. There is also an indication that not all the project 
members are willing to take care of their projects by themselves as 
they argued that the departmental officials are responsible for taking 
care of their bookkeeping 
 
 The bakery also faces problems such as power failures and failure of 
participants to fulfil their duties which hinders production 
It was discovered that the project members are not clear about what 
their aims and objectives entails. They gave different answers during 
the interview. Some said their aim is to provide baked products, other 
said it is job creation and poverty alleviation, others stated the 
enhancement of development and only one who said becoming a 
business. Half of these answers show that these project members are 
not sure of what their objectives are in their business plans as it is only 
the job creation and poverty alleviation objectives that are stated in 
them, not the others. Again what they stated as to be their objectives is 
what could be seen as their short term goal. The reasons that they 
gave for not meeting the objectives are that: There is lack of market to 
sell their product and the fact that others are refusing to just be 
volunteers. It was also stated that one of the projects had was a victim 
of unnatural disasters that ended up delaying its implementation and 
also lessening the interest of other project members to an extent that 
they ended up leaving the project.  They also state that they are getting 
minimal support from the community as even those who do support 
them, usually take their product on credit and end up not paying them. 
They also mentioned that they have not yet started getting payment 
from being the project members. 
 
2.2 Day to day running of the project 
Most of respondents argued that all of them are responsible for the day to day 
running of the project even though they mentioned that others do not attend the 
project on a regular basis. There were only two respondents from the eight who 
argued that it is the chairperson who is responsible for the running of the project. 
One of those argued that further than the chair person, it can be any project member 
who is skilled enough to do so.  
Those that reported that all of them are running the project came up with ways 
of how they ensured the smooth running of the project such as developing weekly 
plans with duty roosters where they divide themselves into groups and assign duties 
to each group. Others also mentioned that they develop rules that regulate their day 
to day operation and also assign roles to each one of them and ensure that everyone 
is sure of one‟s role by sticking them on the wall of their site for all to see anytime. 
Others mentioned that they sit down to discuss and agree on what has to be done 
and how and when. They also mentioned that they sit down to discuss their 
indifferences whenever there are any to ensure that they do not pile up and lead to 
conflict. This suggests that the project members believe that in order for their project 
to succeed they have to be united and obey each other and also have a plan in place 
of how they intend doing things. 
 
The findings also indicated that not all of the project members were clear 
about what their objectives are. Some said their aim is to provide baked products, 
other said it is job creation and poverty alleviation, others stated the enhancement of 
development and only one who said becoming a business. Half of these answers 
show that these project members are not sure of what their objectives are in their 
business plans as it is only the job creation and poverty alleviation objectives that are 
stated in them, not the others.  
 
2.3 DISCUSSION 
It was discovered that the project members are not clear about what their aims and 
objectives entails. They gave different answers during the interview. Some said their 
aim is to provide baked products, others said it is job creation and poverty alleviation, 
others stated the enhancement of development and only one who said becoming a 
business. Half of these answers show that these project members are not sure of 
what their objectives are in their business plans as it is only the job creation and 
poverty alleviation objectives that are stated in them, not the others. Again what they 
stated as to be their objectives is what could be seen as their short term goal. The 
reasons that they gave for not meeting the objectives are that: 
 There is lack of market to sell their product and the fact that others are 
refusing to go and sell the products in the streets driving a trolley.  
 They have a problem with electricity and that retards their progress. 
Although the project members are working to their best ability there are challenges 
facing the bakery the first one is  electricity power that they have in the bakery which 
hinders their operation because sometimes it fails them and it takes time to be 
reconnected. As this takes a lot of time for the connection this cripples the production 
because it means they have to stop to bake and wait for the Eskom people to come 
and reconnect and that alone takes its process for Eskom to send its people to go 
and connect so on those days there are not producing and selling any baked 
products any thereby not getting any money from the community. This causes the 
public to run away from them as they are not reliably to customers. This frustrates 
them as they want to attract more customers to buy from them as there is a 
competition in Cala between them and well established bakeries like Boxes and Spar 
who never fail to sell their baked products to the public. 
 2.4  IMPLEMENTATION OF PROJECT 
The respondents gave different answers when asked who is responsible for the 
implementation in the project. 
Most of the respondents saw the officials as the ones that are responsible for the 
implementation.  Again the better part of the respondents saw themselves as the 
ones responsible for the implementation of decisions. Some saw the chairperson as 
responsible, another one said it was both the chairperson and the treasurer and 
others did not respond. This information clearly illustrates that majority of the project 
beneficiaries do not see themselves as part of decision making body.   
The majority of the project members said that there were rules for the running of the 
project and only a few said there were none or did not respond. This could mean that 
those who did not respond or said there were no rules did not know about the rules 
or were ignorant of them as they could not say why they were not there. The majority 
of those who said the rules were there said they were known by the project members 
as they are communicated in the project meetings. Since the answer about how 
often are meetings held indicated that meetings were not held constantly in the 
project, this could also illustrate that there is poor communication among the project 
members and this can then lead to this situation where others know something and 
others do not. Another respondent said the rules were written on a paper, in the 
project constitution and the day to day ones are pinned on the notice board. Two 
respondents agree that there are rules in the project but the lack of respect amongst 
each other makes it not easy for them to be followed.  
 
2.5 DISCUSSION 
There is a lot of uncertainty among project members this is caused by, amongst 
other things: 
 Lack of communication concerning the project issues. 
 Lack of clearance as to who is responsible for the management of funds. 
 There is no clear understanding of who is responsible for the keeping of 
books. 
These uncertainties lead to improper implementation of the project and may hinder 
progress. 
 2.6 DEALING WITH CONFLICT AND PERFORMING DUTIES 
The majority of the respondents stated they sit and talk to the relevant project 
member when there are problems, but they do not say what they end up doing if the 
person continues neglecting his / her responsibility. A few of them said nothing is 
done and others said they get shouted at or fired. Only one who said he does not 
know. These responses suggest that there is no clear guide line on how conflict is 
dealt with and this could be posing as a challenge to the project as people will just 
decide not to perform their duties as they know that they will not suffer 
consequences. 
 
2.7 DISCUSSION 
Such problems can be caused by lack of communication. 
 Lack of communication is evident in this project; this is evidenced by the following: 
 Meetings and follow up checks are not done in this project. This is deduced 
because they did not give one straight answer when asked how often they 
attend meetings. Some did not even respond which shows clearly that they do 
not hold meetings. Another deduction from the researcher is that the majority 
of the project members do not do things the way they expected to do them. 
Since the answer about how often are meetings held was showing that 
meetings were not held constantly in the project this could also illustrate that 
there is poor communication among the project members. 
 The members were also unclear with regards to the rules and regulations of 
the project due to lack of knowledge as to who should be doing what. The 
majority of the project members said that there were rules for the running of 
the project and only a few said there were none or did not respond. This could 
mean that those who did not respond or said there were no rules did not know 
about the rules or were ignorant of them as they could not say why they were 
not there. The majority of those who said the rules were there said they were 
known by the project members as they are communicated in the project 
meetings.  
 
 
  
3.   SUSTAINABILITY OF PROFITS 
 The findings of the research have shown that most of the project members 
have got 1 to 5 family members who are occupying their households meaning who 
are staying with them. This means that most of them have manageable family size. 
Out of the 8 respondents, 5 of them reported as having other people who are 
working at their families and 2 of them said in their families there were people who 
were receiving government grants. Only one of them depended on handouts. 
 
The majority of the project members are still depending on their parents for 
their family financial matters. Four of them are the ones taking care of their families 
financial matters and a few of them said there was no one responsible for them or 
that they depend on their children or siblings for financial responsibilities. The 
majority of them said they have no source of income.  Most of them declared that 
they depend on the social grant offered by the department of Social Development to 
take care of their families as even those that said they depended on their parents 
went on to state that their parents are in receipt of the grant. Not one of them had 
other means of sustaining themselves. All the above information lead to a conclusion 
that most of the people who are beneficiaries of these projects are poverty stricken 
people and that they do need these poverty alleviation programs to sustain 
themselves. 
3.1 Management of funds 
When addressing the question of whether they keep records of their income 
and expenditure all agreed and they also said they do know how much they have as 
they are all allowed to view the records. It was only three respondents who said they 
are not allowed to analyse the records. Those that said they are not allowed to 
analyse the statements on finances said it is only the chairperson and those close to 
him. They all further stated that their money is being kept at the bank.  
 
 
3.2 DISCUSSION 
These responses suggest that the project members do have a plan of using 
their finances and is known to all of them. They also seem to share the idea that the 
money does not have to be shared amongst each other as none has ticked that kind 
of response from the proposed answers. Their feedback also illustrated that there 
was transparency around the financial matters in the project.  
 
3.3 Ensuring a sustainable project  
Sourcing of other funding for them to sustain their project and also be able to 
pay themselves was identified as one option that could be used to help the bakery 
maintain financial sustainability. Securing of a market was identified as another 
aspect. Also the securing of the efficient income for the material that they need to 
produce their goods like prepaid electricity was also identified as an answer. Having 
bigger structures that can allow them space to produce more that they currently do 
was another identified answer. They also identified constant mentoring as to be 
another thing that could assist them to achieve their objective. Improving the quality 
of their product was also seen as another solution. Cooperation among project 
members was also identified to be another solution. 
 
After the interview conducted it can be deduced that the project does 
contribute to poverty alleviation at their homes in that they are getting salaries at the 
end of the month from the bakery. One participant even said that when the baked 
products are not finished they take them home to their families so as to sell freshly 
baked products the following day. One participant added by saying that the 
community members Support them by buying their products and the local small 
businesses buy bread from them. This helps in the increase of their daily sales. They 
even said that the community members love their baked products and they say their 
bread is the best in taste and in freshness that is why they do not sell left over‟s. This 
shows the appreciation of their baked products which increases the sales and 
thereby helps in their income sustainability. Baked products are always available in 
the bakery any time during working hours and the service is good and the 
atmosphere is always good and friendly. That alone attracts customers and that 
increase sales and thereby sustaining their incomes. This enables the members to 
be able to support their families. 
  
3.4      DISCUSSION 
This project is basically the youth project and their involvement in the project 
did not only help in the reduction of crime among youth but also in the development 
of their skills. By being skilled it means that their level of production is increased and 
the sales are increased because the products are always available to the public. This 
is due to the fact that they do their worker faster and economically and this also 
contributes towards income gain and increase in their income.  
 
One of the participants stated that his income is sustained by this project and now 
that he is working things are not the same as before he was not working. As I have 
mentioned earlier, Cala is characterised by high poverty and unemployment and the 
participants have inherited that as well. The participant stated that before working 
here he was unemployed depending on parents for everything from food to clothes. 
After participating in the projects he is able to buy food and clothes for himself and to 
provide basic necessities for his very large family which depends on government 
grants and old age pension of his grandmother.  
 
4.   PROJECT MEMBERS EXPERIENCES 
The respondents view their project in very different ways. Some argued that to 
them their project was just a community development initiative. Others argued that 
they were in business. Some saw it as job creation initiative. The findings show that 
beneficiaries of the project all had different responses to the project, which can 
further mean that they have different reasons as to why they decided to be the 
project beneficiaries at the first place. This can be a contributing factor to the non-
sustainability of the projects as this could lead to a situation whereby these project 
members do not have a common goal. 
 
4.1.      DISCUSSION 
The research came to the conclusion that the project members are dropping off of 
the project, this is supported by the fact that when the project started they were 15 
and they dropped every now and then and are currently 8 including new members. 
This made the researcher come to the conclusion that there are persistent problems 
in the project and that affects the running of the project and its sustainability. The 
project members do not have time to expand their markets and also lack the labour 
does not satisfy the demand for the baked products as there is less manpower to 
supply the desired products. There is also an increase in the workload and this later 
resulted in the failure of the sustainability of income which is the element under 
research by the researcher.    
 
4.2 Participation in developing the business plan 
There were varying responses about who came up with the business plan. Some 
reported that all of them did, while others said it was the community development 
practitioners and community development workers from the municipality. One 
member said that it was a project member from another project and others could not 
respond or stated that they did not know.  
 
4.3     DISCUSSION 
This shows that there could be a lack of ownership or knowledge of what is entailed 
in the projects business plans by the beneficiaries as almost half of the respondents 
could not own being responsible for the formulation of the business plan.  
 
4.4 Reaching the project’s objectives 
Not all of the project members were clear about what their objectives are. Some said 
their aim is to provide baked products, other said it is job creation and poverty 
alleviation, others stated the enhancement of development and only one who said 
becoming a business. Half of these answers show that these project members are 
not sure of what their objectives are in their business plans as it is only the job 
creation and poverty alleviation objectives that are stated in them, not the others. 
Again what they stated as to be their objectives is what could be seen as their short 
term goal.  
 
While some of the respondents saw their project as having met their objectives, 
others said their objectives were not yet met, and some could not respond and only 
one said that they were partially met. This means that not all the project members 
are happy with the outcomes of their project, suggesting that the project objectives 
are not yet achieved by referring to the diagram above. 
 
For those that stated that the project met their objectives, they said that by 
having their bakery in their community, the community members are now able to get 
fresh bakery products within their locality. They also mentioned that jobs have been 
created as some of them are now able to take something home at end of the day as 
they are receiving stipends. Another one reported that their standard of operation is 
now making them to be recognized as a business both in their community and at 
their neighbouring communities.   
 
4.5 DISCUSSION 
Sourcing of other funding for them to sustain their project and also be able to pay 
themselves was identified by the researcher as one option that could be used. 
Securing of market was identifies as another aspect. Also the securing of the 
efficient providers for the material that they need to produce their goods was also 
identified as an answer. Having bigger structures that can allow them space to 
produce more that they currently do was another identified answer, constant 
mentoring as to be another thing that could assist them to achieve their objective as 
well as improving the quality of their product. Cooperation among project members 
was also identified to be another solution. 
 
 
4.6 PERSONAL BENEFITS 
Their responses showed that the respondents have agreed to have benefited 
from their project. Some stated identifies the skills that they acquired from being the 
project members as being their benefit, other identified their stipend and other even 
mentioned that at times they even get the chance to take the products home for their 
own consumption. From those who said no, only 2 could come up with the reasons 
and those were that they have not yet managed to get salaries from the project and 
to them that meant that the job creation part has not yet been catered for. 
 
The reasons that they gave for not meeting the objectives are that: 
1. There is lack of market to sell their product  
2. Others are refusing to work hard.  
3. They also state that they are getting minimal support from the community as 
even those who do support them, usually take their product on credit and end 
up not paying them. 
 
4.7 DISCUSSION 
Employees have benefited vastly from the project. It has created jobs and some of 
them are now able to take something home at end of the day as they are receiving 
stipends. Skills have been acquired   from the project such as baking, creating 
business plans and how to develop and sustain a business (entrepreneurial skills). 
4.8    SUCCESSES AND FAILURES OF THE PROJECT 
The project has been successful in developing and sustaining the business and in 
created jobs. It is supplying fresh baked goods for the community at reasonable 
prices. They have met what could be seen as short term goals which are to create a 
bakery that will create a few jobs and provide fresh baked goods.  
Although the project members are working to their best ability, the results 
indicated that there are challenges facing the bakery. The two greatest challenges 
mentioned were problems with electricity and the failure of project members to fulfil 
all their responsibilities. 
 
4.9    DISCUSSION 
Problems with electricity 
The power that they have in the bakery hinders their operation because 
sometimes it fails them and it takes time to be reconnected. As this takes a lot of 
time for the connection, this cripples the production because it means they have to 
stop baking and wait for the Eskom people to come and reconnect. This often takes 
a long time for Eskom to send its people to go and connect. Therefore, on those 
days they are not producing and selling any baked products any thereby not getting 
any money from the community. This causes the public to turn away from them as 
they are not reliable to customers. This frustrates them as they want to attract more 
customers to buy from them as there is a competition in Cala between them and well 
established bakeries like Boxes and Spar who never fail to sell their baked products 
to the public. 
 
Failure of participants to fulfil their responsibilities 
Another challenge and frustration they are faced with is that the other members of 
the bakery do not participate fully; they come when they feel like and expect 
payment at the end of the month. 
The bakery participants want to expand their market by getting contracts to other 
areas like supplying Cala Hospital, and School feeding Schemes and other small 
businesses, but because of the challenges they are faced with this is still difficult to 
do so   
5.  RESPONSES FROM THE PROJECT MANAGER 
The project manager comes from the department of social development and her role 
is to manage the project to make sure that it runs smoothly and she monitors and 
evaluates the project of baking in Cala. 
The project manager is one of the participants of the study and her response 
revealed that the project does sustain the incomes of the project members. When 
asked how long the bakery project was established, she responded by saying since 
the beginning of 2007. She indicated that she started working for the bakery in 2011 
September. When asked if the project does contribute towards poverty alleviation, 
her response was that it does contribute a lot towards the local community because 
all the project members were not working at the time when they joined the project. 
She also mentioned that the prices are cheaper than other shops locally and in town. 
From the responses it can be deduced that the bakery does contribute to poverty 
alleviation because income sustainability is maintained 
 
5.1 DISCUSSION 
The researcher found that the project does contribute to poverty alleviation in the 
homes of participants in that that are getting salaries at the end of the month from 
the bakery. One participant even said that when the baked goods were no all sold, 
they take them home to their families so as to sell freshly baked goods the next day. 
One participant added that community members support them by buying their 
products and the local small businesses buy bread from them. This helps increase 
daily sales  
 6.    CHAPTER SUMMARY 
 
In summary of the empirical study that was conducted at Cala Bakery at the 
Sakhisizwe Municipality it was deduced that Cala Bakery does achieve the 
objectives of alleviating poverty in the Cala community. This is done through job 
creation and improvement of the quality of life of the majority of community 
members; this is done through having a more accessible bakery which is selling 
cheaper bakery products. A positive contribution to skills development thus allowing 
employees to find better employment elsewhere and open space within the bakery 
for new people to be trained. This in turn increases the number of individuals and 
extension families for whom the bakery alleviates poverty. Although the general 
sentiment of the community about the bakery‟s existence, accessibility, contribution 
to poverty alleviation and improved quality of life is positive, it must be said that 
criminal elements within the community have negative impact on the operations of 
the bakery, which require increased commitment to the project to keep it running, 
given its overall positive impact in the community. 
  
 CONCLUSION 
To conclude the study that is investigating whether the employees of Cala bakery do 
sustain their incomes, the researcher has come to the conclusion that the project 
itself is contributing towards job creation and most of the employees of the project 
were unemployed before getting job from the bakery including the project manager. 
The project contributes to poverty alleviation in that the employees of the bakery are 
now able to support their families as they get paid and also they get left overs and 
take them home to their families. They also mentioned that their baked products are 
cheaper than in other shops and they are always fresh and good hence they take left 
overs so as to sell freshly produced products the following day. This means that rich 
and even poor citizens of Cala can afford to buy bread from them. 
After listening to the employees of Cala bakery I came to the conclusion that even 
though the project has its prospects there are some challenges which need their  
special attention and solutions. Problems like absenteeism and lack of knowledge to 
the employees of the bakery regarding the daily running of the bakery and decision 
making. The project manager seems to be ignorant as how to run the project as she 
fails to do proper monitoring and evaluation in a skilful manner. That conclusion is 
reached because the employees do not know their roles and her role and what is 
expected of them. 
RECOMMENDATIONS 
The researcher recommends that proper monitoring and evaluation be done by the 
project manager. The project manager has to take informed decisions and act fast 
and to take informed decisions. She should exercise her rights to call meetings 
whenever there is any problem in the smooth running of the project. For example the 
question of the electricity usage which cripples the daily running of the project should 
have been solved long ago before affecting the daily activities of the project because 
the core business there is the producing and selling of baked products where 
electricity usage is the name of the game. 
 After gathering data from the Cala bakery members the researcher recommends 
that thorough monitoring and evaluation be done at all levels by the project members 
and by the government. The project members should have a binding constitution and 
water tight contract so that the project members should have a commitment in their 
work. Another recommendation is that there should be disciplinary committee and 
stakeholders that are involved in the operation of the project to dismiss or penalise 
the project members who do not comply with the regulations and policies of the 
project so that the project can meet its set targets and reach its aims and objectives 
Sourcing of other funding for them to sustain their project and also be able to pay 
themselves was identified as one option that could be used. Securing of market was 
identifies as another aspect. Also the securing of the efficient income for the material 
that they need to produce their goods like prepaid electricity was also identified as an 
answer. Having bigger structures that can allow them space to produce more that 
they currently do was another identified answer. They also identified constant 
mentoring as to be another thing that could assist them to achieve their objective. 
Improving the quality of their product was also seen as another solution. Cooperation 
among project members was also identified to be another solution 
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APPENDICES 
APPENDIX A 
QUESTIONS TO POROJECT MEMBERS OF CALA BAKERY 
SECTION A 
1. What does the project do? 
2. When and how did the project start and by who? 
3. What were your initial contributions towards the bakery and your contribution 
now? 
4. If you are not one of the founders how did become a member of this bakery 
project? 
5. What are your aims and objectives towards this Bakery project? 
6. Did you receive any skills and development training if yes what training, if no, 
how did you gain skills 
7. How can the bakery project be improved in order to help the needy people 
and its members? 
8. What difference did the project make in your life? 
9. Give suggestions on how the project can be improved to make it more 
profitable. 
SECTION B 
1. Tell about the successes of the project 
2. Tell about the failures of the project 
3. Give reasons for the successes and failures of the project 
4. What are the solutions to the problems causing failures? 
SECTION C 
1. Does the project sustain your income? Expatiate. 
  
APPENDIX B 
 
Questions to Project manager: 
1. When and how did the Cala Bakery start? 
2. For how long have you been project manager and what is your contribution 
towards poverty alleviation in the community 
3. What is your contribution towards income sustainability? 
4. What is the contribution of the project towards job creation in the local 
community? 
5. How does the project contribute towards the quality of life of the members of 
the project? 
6. Give reasons for your answer 
7. How is the relationship between you and the project members? 
8. What challenges does the project experience? 
9. What are the project‟s successes? 
 
